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 Reviewed/Signed off Requirements are not
part of development?

 Last minute requirements/changes before
Code Freeze?
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1. Identify the Right Goals for the Change.

2. Maximize the value on what we deliver.

3. Integrate with Agile and Kanban Delivery.
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1. You care about Value and want to learn
techniques for defining and measuring
value.

2. Agile works. Don’t change them, enhance
them.

3. Your teams are delivering relatively well.
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With an Engaged IT Workforce

Collaborative
development in a

co-located
environment using

the optimal
technology stack



 Maximize ROI.

 Improve time to market.

 Change behaviors – focus on ‘value’ rather
than ‘effort’.

 See a lightweight end to end version of the
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 Improve Ease of Use

 Measure Profitability and
Growth of the Agencies.

Improve Customer Self
Service.

Underwriting operations
positioning to increase their
readiness and skill sets to
engage in effective portfolio
underwriting (Portfolio
Management training, UW
Excellence, UW Curiosity)
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 The main purpose of quantification is to
force us to think deeply, debate, agree and
specify, exactly, what we mean; so that
others, later, cannot fail to understand us.

- Tom Gilb

 Goals start by defining precisely what you
are trying to accomplish.

- Watts Humphrey.
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• In the form of Action Verb + Noun
Phrase

• E.g.  Improve Portfolio Underwriting Capacity
GoalGoal

• What to measure (Units)
• E.g. Time taken to import data, perform

initial analysis and build action plans (in
hours)

ScaleScale

• How to measure (method)
• E.g. Reported hours

Method Of
Measurement

Method Of
Measurement

• How to measure (method)
• E.g. Reported hours

Method Of
Measurement

Method Of
Measurement

• Current Level
• E.g. 24 hoursBaselineBaseline

• Success Level to Achieve
• E.g. 8 hoursTargetTarget

• Failure Level to Avoid
• E.g. 16 hoursConstraintsConstraints



 Understanding the benefits of SUD Release 1 (Desktop Shell +
Portfolio UW application)
 Anticipated improvements (Yr 1 – increase over time as portfolio UW
becomes a core competency)
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 Story cards are prioritized by value of the
cards.

 Example of Prioritization and Value
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Skelton:
The walking Skelton should be an application that is useful, although not
complete.
It could be put into production still the implementation will be very shallow and
needs much more work to become a sound product Implementation starts
with the first story in the first row.
All stories in the same row are implemented in order to create a walking
skeleton.
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As a Homeowner I want to
build the bathroom in the
basement so that my
handicapped mother can
access it easily.
Value: ?
Estimate: $40K
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As a Homeowner I want to build
a new dinning area so that my
family doesn’t have to eat in living
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As a homeowner I want to fix
the faucet so that it doesn’t leak
anymore.
Value:?????
Estimate: $100
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As a Homeowner I want to build
a play area so that my little kids
have place to play.
Value: ???
Estimate: $45K



Platinum     13 Points

Gold              8 Points

Silver             5 PointsSilver             5 Points

Bronze          3 Points

Steel              2 Points

Aluminum    1 Point
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 Please contact me at
 Karuna_chaudhary@hotmail.com
 614-420-4377
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 http://www.agileproductdesign.com/blog/the_
new_backlog.html

 Nationwide work product
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